New Venture Creation:  Individual Assignments

Assignment Name:  
Elevator Pitch (Lifestyle Business)*

Assignment Type: 
Individual Assignment

Points:  

80-points

Due Date:  

September 13, 2006, Wednesday

As you have learned, a lifestyle business is a type of new venture that is generally somewhat focused in its scope within the industry it competes and growth aspirations for the firm are generally modest.  That is, founders of lifestyle businesses are not usually looking to grow their ventures to become large organizations.  Another term that you may have heard for a lifestyle venture is a “small-to-medium size company,” or SME.  Further, the types of firms that your book refers to as “salary-substitute firms” would fall under this category.  Regardless of the growth aspirations of the founder, the entrepreneur is generally interested in starting and running the company for an indefinite amount of time (e.g., they are not looking for a liquidity event), and they generally only have one or just a few physical “office” locations.  Characteristics of these types of firms include that they provide their founders with enough financial means to make a living equivalent to what they might earn in a traditional job and they occasionally allow their founders to pursue a particular lifestyle or interest (e.g., in the case of founders pursuing a particular hobby or special interest).

For this assignment, you will be required to identify an opportunity for a lifestyle venture and to conduct a one-minute elevator pitch of that lifestyle venture in front of the class.  The new venture, lifestyle business, elevator pitches conducted by the class are very important as five of them will become the topic of your group feasibility projects.  Consequently, carefully consider and prepare these presentations.  Specifically, after everyone in the class has completed the one-minute, lifestyle venture elevator, pitch I will select five that seem the most promising upon my initial inspection of the idea.  Teams will them be formed around the five selected lifestyle business opportunities.

Written Portion (30-points)

In addition to the one-minute, oral, elevator pitch you will also be required to submit a one-page write-up of the idea.  

· I expect that this and all assignments will be typed and proper grammar (including complete sentences) will be used.  
· At the top of the write-up, please be sure to include your name, the assignment due date, and the name of the assignment.
· The write-up is due at the beginning of class.  
Elevator Pitch (50-points)

The elevator pitch should roughly consist of the following and you should be sure to follow the guidelines discussed in the lecture on the “art” of the elevator pitch.  That is, 

· The elevator pitch should be a short, simple description of your company or business idea that your grandmother could understand by the time you ride up three floors in a typical elevator.

· You have one-minute to complete your pitch.  You will be stopped if you exceed one-minute.

· Remember that you are pitching what your business will do for investors and customers, so pitch how your business will solve a tangible problem that exists.

· Be sure to include the following components in your pitch:

1. The Hook- pain point or heart grabber

2. Brief description of product/service

3. Brief market description

4. Brief description of competition

5. How you are different from other solutions

6. How you will make money

· Further, I will consider the following criteria as I evaluate the elevator pitches:  presentation and content.
· Presentation:
An “A” presentation features the following:

1. Excellent eye contact with the audience
2. Excellent flow, smooth throughout the entire pitch

3. Exhibits evidence of rehearsal

4. Absence of speech tics (e.g. “ummmmm”, Errrr”)

5. No nervous laughter, nor awkward body language  

6. Clear speaking voice, loud enough to be heard by the class

7. No offensive speak  

· Content:


An “A” on content features the following:
1. The pitch contains the six components of a good pitch listed above.

2. Concept is easy to understand:  I can “get it” on first pass.  It doesn’t require a lot of “backstory” or specialized knowledge.  

3. The problem is clearly stated, and the opportunity fits well with the problem.

4. You clearly identify a potential target market.  

5. Investment requirements are reasonable and at first pass it appears that the business could be lucrative.  

6. You have identified a potential competitive advantage that is at first pass at least reasonably sustainable.

7. You demonstrate some knowledge of the industry, especially the key drivers of the industry’s profits.  

8. It appears reasonable to assume you can execute the idea.  

9. Demonstrates real innovation.

· There are some limitations on the types of business that can be topics for the lifestyle venture pitches.  Specifically, I am looking for ideas that are ethical, moral, and stretch you as a student.  It is very easy for students to stay within their “comfort zone”, and as such, gravitate towards certain ideas.  Too frequently that limits the learning value of opportunity exploration.  While the following list of rejected ideas is not inclusive, it should help you tremendously.  Please steer wide of them:  Being the campus retailer of “volleyball shirts” is virtually identical to a t-shirt business.  Pitches too closely conforming to one of these types of firms will receive an automatic 40-point reduction in grade.
· Ethics and morality:

· Businesses you select must fit with the Marianist Values and sense of mission.

· An abortion clinic would not fit, a payday loan business would not fit, sweatshops would not fit, etc.

· Alcohol related ventures

· Any venture that requires a liquor license to legally operate is unacceptable for class projects.

· Scams

· “work at home” “vending routes”, etc. are unacceptable

· Ideas that have been done too many times in the past and are not acceptable this year include:

· T-shirt business

· Bed & breakfast

· eBay-like ventures (e.g., online auction websites)

· Campus video store

· Sports complex, gym, training facility

· Housing re-hab

· Grocery delivery businesses

· Campus coupons/coupon books, etc.

· On-line retailer of student products (e.g. dorm décor, etc.)

· Auto detailing, mobile car/truck service (e.g. car wash, oil change)

· Media Business (video productions, etc.)

· Pet day care

· “Student painters”, window washers, power washing

· Ideas that are too small include:

· Lawn service businesses

· Snow removal businesses

· Convenience stores

* Note:  A final note on the elevator pitches that are undertaken in class—you should not pitch an idea that you already intend to pursue in the future or one that you would not like to share with anyone at this point.  Please realize that the business ideas pitched in front of the class are “fair game” and if there is anything proprietary involved with your venture idea, you should not use it for a topic in this class.

