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Concept Statement

Service Description
Kidz Party Adventures will provide complete birthday services just for boys.  This idea parallels two successful businesses designed just for girls: Libby Lu and Sweet and Sassy.  At Kidz Party Adventures, boys will dress up in their favorite theme costumes, play games, and receive prizes while celebrating their birthday.  Each theme party is unique and is catered to the boy’s desires and creativity.  Boys can choose from a wide variety of adventures, such as dinosaurs, superhero, swashbuckling pirates, and wizards.  Kidz Party Adventures will take care of everything from planning the party to the clean-up.  Each specific party theme will offer party supplies, costumes, birthday cake, and gift bags and will be held at our convenient Dayton, Ohio location.  
Target Market Description
Kidz Party Adventures target market consists of parents, single parents, and grand parents who do not have the time or energy to plan and conduct a birthday party.  While the general target market is considered the entertainment industry, Kidz Party Adventures will specifically target themed birthday parties for boys 4-12 years old.  
Value Proposition
Local demographic data for Montgomery, Greene, and Warren Counties shows the number of children in the 4-12 year old age bracket to be estimated at 117,748 children, with 59,510 of them being boys.  If their parents spend an average of $200 for a birthday party, the local market can be estimated at $11.9M.   Additionally, since women aged 20-44 account for 57% of the workforce, “time poverty” and the challenge of juggling work and life responsibilities continue to fuel growth in service industry sectors like birthday parties.  
Differentiators
Kidz Party Adventures has first mover advantage in offering boy-themed birthday party services.  Kidz Party Adventures is dedicated to helping boys create special memories by encouraging them to express their individuality and imagination.  Service excellence is achieved by creating an environment where the birthday boy and his guests feel like heroes by participating in professionally designed and facilitated theme activities.  
How the Service is Sold

Kidz Party Adventures will sell its services from a store front located near either the Fairfield Commons Mall or The Greene.  Theme prices range from $15 to $35 per child.  
Description of Founders
The management team of Kidz Party Adventures will consist of team member 1, team member 2, team member 3, and team member 4.  The team has 59 years of combined work experience with expertise in sales, marketing, manufacturing, purchasing, engineering, training, party planning and entrepreneurship.  
Attractiveness of the Industry (Porter’s Five Forces)

Threat of New Entrants


The threat of new entrants for the birthday party industry can be reviewed by looking at factors including economies of scale and capital requirements.  Developing significant economies of scale in this industry would be challenging.  It may be possible to franchise the business across the country.  However, each of these locations will have its own associated overhead cost.  There may be some economies of scale in the purchasing of party supplies and food but these gains would be minimal and easily obtained by competing companies.  The capital requirements for a boy-themed birthday party business are low to medium.  There are not any requirements for purchasing significant levels of capital equipment to successfully compete in the industry.  The low economies of scale and minimal capital requirements make it relatively easy for competitors to enter the industry.


Other factors affecting the threat of new entrants include differentiation, switching cost, cost advantages independent of scale, and government regulation.  The birthday party industry is already widely differentiated; however there are no specific options for a boy-themed party.  This would make the Kidz Party Adventures realize a differentiated competitive advantage but it would be difficult to protect and sustain.  The switching costs for the birthday party industry are low.  It is very difficult to obtain and maintain customer loyalty because there is virtually no switching cost from going from one competitor to another.  In addition to the low switching cost there are only a few cost advantages independent of scale.  One cost advantage is managerial know-how.  It could be argued that understanding how to successfully execute the boy-themed business model would be a source of competitive advantage.  Furthermore, there would be some associated learning curve with the new business venture but again this would be difficult to sustain.  Finally, there are no government regulations that would prevent new entrants from entering the industry.


Overall, the threat of new entrants for the birthday party industry is high which would make the resultant long term profitability and market attractiveness low.

Bargaining Power of Customers (Buyers)  

The threat of buyers for the birthday party industry has many associated factors including number of buyers, product differentiation, buyer’s profits, and backward integration.  The number of potential buyers for the birthday party industry is relatively high.  It was calculated that a total of 59,510 children, ages 4-12, and in households making over $50,000 a year reside in Montgomery, Warren, and Greene counties.  However, there is a large and differentiated selection of birthday party options that these children can choose from.  This makes it difficult to sustain a competitive advantage by offering a differentiated solution. The business can easily target buyers with significant profits as shown by the demographics above.  Targeting buyers with a higher income would allow the business to charge a higher price and realize reasonable profits.  Finally, there is little threat of the buyers integrating backwards into the birthday party industry.  It would seem highly unlikely that the buyers could become potential future competitors by copying the business model.

Overall, the threat of buyers is low which makes the market attractiveness and potential for long term profitability high.

Threat of Substitute Products or Services  

Typically substitute products come in many different shapes and sizes.  It is important to identify potential substitute products or services to identify potential threats to the business.  Product or service differentiation will help ensure that competitors cannot easily duplicate products or services offered.  A major threat is present when customers can easily find alternative products or services at lower prices and or improved performance.  There are numerous substitute products available as an alternative to Kidz Party Adventures including bowling, skating, pizza, and other establishments.  There are numerous establishments in the general area that offer party rooms, food, and general services for birthday parties.  However, the challenge for most is being able to provide a complete birthday party service including a theme, food, games, prizes, and other party supplies to make the party an enjoyable experience.  The advantage is to offer a full service to minimize parents’ time in providing all the amenities needed to have a memorable experience with as little stress as possible.  The following chart asks questions about substitute products and provides direction in positioning our business to minimize these threats.

	Substitutes
	How Easy for Customer to Switch?
	How to Differentiate?

	Skating rinks 
	Challenging – some food, no cake or decorations
	Offer package deals to include food, cake and other services

	Bowling alleys 
	Challenging - time consuming and expensive
	Offer fast and low cost solutions

	YMCA
	Challenging - don't offer food, cake, decorations
	Provide food, cake, and other services

	Pizza
	Easy – typically no games or fun things to do
	Include games and entertainment  



Overall, the threat of substitute services for the birthday party industry is high which would make the resultant long term profitability and market attractiveness low.  It will be important for Kidz Party Adventures to differentiate services by offering a competitive cost, high quality service, and timely response to avoid potential customers seeking substitute services.   
Bargaining Power of Suppliers  

The bargaining power of suppliers can be reflected in the birthday party industry by pricing and the quality of products and services delivered.  Powerful suppliers can increase pricing and offset profits in the industry if they are dominated by a few companies.  Suppliers also gain power when they are few in number and offer differentiated products.    


There are numerous suppliers of birthday party supplies.  Party supplies can include decorations, plates, cups, napkins, costumes, food, prizes, and birthday party cakes.  Suppliers vary from local party supply stores, larger stores like Wal-Mart, and numerous on-line suppliers.  A Google search of “birthday party supplies” produced 2,090,000 hits.


While there is considerable variety in the cost and quality of general party supplies, there are numerous suppliers at each price and quality point.  For example, some suppliers offer low cost products, featuring lower quality products, such as flimsy cups and plates.  These lower cost products typically have very simple, if any, decoration or printing on the products.  Other suppliers offer high quality products, featuring stronger cups and plates, as well as products printed with specific party themes.  However, most suppliers offer a range of products ranging in both cost and quality to meet many customer needs.  While the variety in cost and quality is highly dependent on each supplier, the power of product differentiation is minimized by the large number of supplier’s in the industry and the wide offering of products by most suppliers.  The same is true for party food, prizes, and birthday cakes; for there are many suppliers as well.  As a result, suppliers have little power due to product differentiation.    

Another reason that suppliers have relatively little power in the birthday party business is the low cost to switch suppliers.  Low switching costs (fixed costs) are attributed to the numerous suppliers in the industry and the lack of specialized equipment and technology involved with these products.  Switching costs would include issues associated with distribution; such as shipping distance, shipping costs, and convenience.  Overall, there are few fixed costs facing customers when changing suppliers.  

Also limiting the power of suppliers is the lack of any credible threat of forward integration.  The birthday party supply business is too fragmented and numerous to realistically consider forward integration.  


Most birthday party businesses outsource their general party supplies as well as food and birthday party cakes.  While this dependency on suppliers for important catering supplies gives suppliers some power, this varies by the size of the customer.  With the exception of Chuck E. Cheese’s, most customers are likely to be only moderately important to the suppliers.  The importance of the customer to the supplier is likely to be related to size, volume, and corporate contracts.  While it is important for buyers to have strategic relationships with these important suppliers; if any single supplier gets too powerful, it is relatively easy for the buyer to switch to a more competitive supplier.

Overall, the bargaining power of suppliers is relatively low and thus makes the birthday party business an attractive market from a supply position.  It also suggests that profitability, as related to purchasing power, would be an advantage in this market.  


Rivalry Among Current Competitors  

An analysis of rivalry looks at the extent to which the value created in an industry will be dissipated through head-to-head competition. Enhancing product offerings may be necessary to keep customers if competition is intense. This may be accomplished through introducing new products, offering more services, or creating a stronger brand image than competitors.


Rivalries tend to be the most intense under certain circumstances, such as when one firm or a small number of firms are trying to become the market leader. Firms in the industry may experience intense rivalry when these firms are battling to achieve market leader status. 

Also, when there are high fixed costs of production, firms tend to experience greater intensity in rivalry. High fixed costs means that a larger percentage of the cost to produce products remains the same, independent of the number of units produced. Under these circumstances, businesses are pressured to produce more units to absorb the fixed costs. Companies may drastically cut prices in order to sell more products.


Rivalry is more intense when customers can easily switch between products and suppliers.  Low switching costs means that firms have to work harder to keep customers.


Industries that require a great deal of investment in equipment and facilities will have more intense rivalry.  The high costs for exiting the business mean that firms may resort to extreme methods of competition to stay in business.


There are methods of reducing the threat of rivals in an industry. A firm can differentiate its products through innovation and improvement to avoid price competition.  Likewise, a firm can focus on a specific segment of the market or a particular distribution channel, or they can work to build customer relationships and loyalty.


The children’s party service industry is low to moderate in regards to rivalry among competitors.  There are factors that increase the rivalry among competitors as well as factors that decrease the rivalry.


In Montgomery, Warren, and Greene counties, there are a small number of competitors and no clear leader in the market.  This situation increases the rivalry because there is incentive for the firms to work harder to become the market leader. 


Fixed costs in the industry can be relatively high, including the facility and utilities, props and equipment, liability protection, etc. This actually depends on the specifics of each business in the industry.  Whether or not there is a facility and how it is financed is a factor.  The same is a factor for props and equipment.  If the business provides catering there may be expensive kitchen equipment that may have been purchased or leased. In other cases these items may not be part of the business design. If a firm does have high fixed costs, there is incentive to compete on price in order to sell more parties to pay for and absorb the fixed costs. This increases the intensity of rivalry.  


Switching costs in the industry are low.  Customers do not face costs or consequences if they choose one firm over another for their party needs.  This increases rivalry among competitors in the industry.


The exit costs in the industry could also be relatively high.  Depending on how firms in the industry operate, the facilities, props, and equipment could all be costly investments. Higher exit costs lead to increased intensity of rivalry because firms will work hard to avoid having to exit the business.


There are also factors that decrease the rivalry in this industry. The market for party services is growing.  This situation works to decrease rivalry among the competitors in our industry because the number of prospective customers in increasing.  Therefore attracting new customers does not necessarily take existing customers away from another firm. 


Our service is not perishable, and so does not need to be stored or sold immediately.  This would likely be the same for many of our competitors. This situation decreases the intensity of rivalry among competitors in the industry because there are no large inventories to store or to sell quickly to avoid loss.


Our product is unique.  The service focuses on a specific segment of the market. This helps our firm lessen the intensity of rivalry because what we offer is different from the offerings of our competitors.  


The combination of these factors that both increase and decrease rivalry leads to the low-to-moderate rivalry conclusion for the children’s party services industry.
Summary of Porter’s Five Forces
	Force
	Industry Attractiveness and Prospects for Long-Term Profitability

	Threat of New Entrants
	(

	Bargaining Power of Customer (Buyers)
	(

	Threat of Substitute Products or Services
	(

	Bargaining Power of Suppliers
	(

	Rivalry Among Current Competitors
	(

	Overall
	(


Appendix A: Survey Cover Letter

(This is an example of a cover letter that was sent to friends, family members, and 
co-workers asking them to help with our school project by filling out an electronic survey on surveymonkey.com.)

Hello everyone, I was wondering if you would mind filling out a quick survey for me.  As part of my business school program at the University of Dayton, we are working on a team project as part of my New Venture class.  Our team is looking at the feasibility of a birthday party place dedicated to Boy theme parties, similar to what girls have with Libby Lu and Sweet and Sassy.  The survey will explain this further.  The survey will ask questions of both the parents and any children you may have. 
 

The survey is real easy to take and it is short (about 10 minutes).
 

The survey is completely confidential.  

 

To take the survey, click on the link below or if that does not work, copy the link and paste it in your browser.    


http://www.surveymonkey.com/

The team appreciates your help!

Sincerely, 


Member 1




Member 2




Member 3




Member 4
Appendix B: Survey Cover Letter (surveymonkey.com)
(This is a copy of the cover letter that people would see once they went to the website surveymonkey.com to fill out the electronic survey.)

Dear Parent, 
As a part of our graduate studies in the University of Dayton business program our class is studying potential business ventures. Our group is studying a venture in Children's Themed Birthday Parties. This survey is going to help us better understand the interest and needs of parents and children regarding this venture. 

We would greatly appreciate it if you could complete this survey because it is a critical part of our class project. Please note that your responses are anonymous and will be held confidential. If you have any questions regarding this survey please feel free to contact Name, email address, or phone number.

Best Regards, 

Children's Birthday Party Team

Member 1

Member 2

Member 3

Member 4
Appendix C: Survey
	Section I.  Below are some questions that ask about your preferences regarding children’s birthday parties.  Please check or fill in the most appropriate response.

	1.  Do you have any children?
	· Yes (please continue to the next question)
	· No (please stop and return the survey)

	2.  How many children do you have?
	· 1
	· 2

	
	· 3
	· 4 or more

	3.   Do you have birthday parties for your children?
	· Yes
	· No (please explain and return the survey):



	4.   How many total friends and family typically attend your child’s birthday parties (including yourself)?
	· 1-5
	· 6-10
	· 11-15
	· 16-20

	
	· 21-25
	· 26-30
	· 30+
	

	5.   What do you think is a reasonable amount to pay for a child’s birthday party?  
	· $0/child
	· $1 - 4.99/child
	· $5 - 9.99/child

	
	· $10 - 14.99/child
	· $15 - 19.99/child
	· $20+/child

	6.   Would you be willing to pay extra for each child to have a gift bag (party favors)?  

	· Yes
	· No

	7.   How long do you think a birthday party should last?
	· 1 hour or less
	· 2 hours
	· 3 hours

	
	· 4 hours
	· 5 hours
	· > 5 hours

	8.  What is your typical budget for your child’s birthday party, excluding your child’s birthday presents?  
	· $50 or less
	· $51-100
	· $101-150
	· $151-200

	
	· $201-250
	· $251-300
	· $301-350
	· $350+


	Section II. This section is intended for parents of male children.  If you have a male child, please ask your male child the following questions and fill in or check the most appropriate response.  If you do not have a male child, please move on to Section III. (Preferably ages 4-12)

	1.  How old is your boy?
	________________________

	2.  What was your boy’s favorite birthday party?  Please briefly describe in the space to the right
	

	3.   Who is your favorite character?  Please write in
(ex. Scooby Do, Dora the Explorer, Batman,  etc.)
	

	4.   If your child is a boy, would they rather attend a pirate party or go to Chuck E. Cheese’s?

	· Pirate party
	· Chuck E. Cheese’s

	5.   Describe your dream birthday party?  Please briefly describe.  
	

	6.   What party games do you like to play?  Please briefly describe in the space to the right.
	


	Section III.  This section is intended for parents of female children.  If you have a female child, please ask your female child the following questions and fill in or check the most appropriate response.  If you do not have a female child, please move on to Section IV.  

	1.  How old is your girl?
	________________________

	2.  What was your girl’s favorite birthday party?  Please briefly describe in the space to the right
	

	3.  Who is your favorite character?  Please write in. (ex. Scooby Do, Dora the Explorer, Batgirl, etc.)
	

	4.   Has your daughter ever attended a birthday party at Libby Lu or Sweet N Sassy? 
	· Yes
	· No (skip to #6)

	5. What were the best parts of the Libby Lu or Sweet & Sassy party?  Please briefly describe in the space to the right.
	

	6.   Would your girl attend a boy’s birthday party themed with “boy stuff”, like pirates, star wars, 
super heroes, or spy detectives?
	· Yes
	· No 

	7.  Describe your dream birthday party?  Please briefly describe in the space to the right.  
	

	8.   What party games do you like to play?  Please briefly describe in the space to the right.
	


	Section IV.   We would like to know a little about you and your background. 
 Please circle or check the most appropriate response.

	1.   What is your gender?
	· Male
	· Female

	2.  What is your age range?
	· 18-24 
	· 25-34 years

	
	· 35-44
	· 45-54

	
	· 55+
	

	3.   What is your highest level of education?
	· High school
	· Some college

	
	· College degree
	· Some graduate school

	
	· Graduate degree
	· Other (specify): ________ 

	4.  What is your annual household income?  Please select the most appropriate range.
	· Less than $20,000
	· $20,000-$34,999

	
	· $35,000 - $49,999
	· $50,000 - $74,999

	
	· $75,000 - $100,000
	· More than $100,000

	5.  What is your marital status?  
	· Single
	· Married

	
	· Divorced
	· Other (specify):


Thank you very much for your time and patience. 
Please return your survey.
Appendix D: Survey Results (From SurveyMonkey.com)
Question 1: Do you have any children? 
(Total respondents = 89)
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Do you have any children?


Question 2:  How many children do you have?

(Total respondents = 85)
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How Many Children Do You Have?


Question 3:  Do you have birthday parties for your children?

(Total respondents = 86)
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Do You Have Birthday Parties?


Question 4:  If you answered “No” to question 3, please explain and exit the survey.  If you answered “yes”, please continue on to question 5.  

(Total respondents = 5)
	Survey Responses:

	My children are all grown and out on their own. We have 8.5 grand-children and attend their birthday parties.

	My son hasn't had a birthday yet. (except the one at the hospital)  

	My child is only 5 months old, so we have not had the chance to throw one yet.

	He is grown and moved away and has a family of his own.

	They are all adults


Question 5:  How many total friends and family typically attend your child’s birthday parties (including yourself)?

(Total respondents = 80)
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Question 6:  What do you think is a reasonable amount to pay for a child’s birthday party?
(Total respondents = 81)
[image: image5.emf]P

e

r

c

e

n

t

$20+ $15 to $19.99 $10 to $14.99 $5 to $9.99 $1 to $4.99 $0

50

40

30

20

10

0

3.7

4.9

24.7

46.9

17.3

2.5

What is Reasonable Amount To Pay Per Child?


Question 7:  Would you be willing to pay extra for each child to have a gift bag (party favors)?

(Total respondents = 81)
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How Many are Willing to Pay Extra for a Gift Bag?


Question 8:  How long do you think a birthday party should last?
(Total respondents = 81)
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Question 9:  What is your typical budget for your child’s birthday party, excluding your child’s birthday presents?

(Total respondents = 81)
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Question 10:  Please choose your favorite name from the following list.

(Total respondents = 79)
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Other (please specify) results for Questions 10:

	Survey Responses

	no clue

	more catchy titles

	Boys will be Boys BWBB

	Curls, twirls and fairy tales

	Boys Will B Boys

	Party for a Princess

	Pin tail on the Donkey


Question 11:  How old is your son?

(Total respondents = 53)
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Question 12:  What was your son’s favorite birthday party?  Please briefly describe the party.  

(Total respondents = 46)

	Survey Responses

	pizza party when he was 16

	When he got one of his largest presents, a bike.

	Bowling Party - Included Video Arcade and Bowling with friends. Brought in Pizza for meal.

	Birthday party at the lake.  Indoor games planned in case of rain and for evening; outdoor games, boating.

	when he turned 13, we had friends over for the night...went to laser quest, plus played party games in the garage

	The last one it was at the Vandalia Rec. Center.  He does not remember his 3rd birthday party.

	Cowboys and Indians party.  We made lots of 'hand-on' items such as their own headdress, bracelets, face painting, decorated cookies, and decorated large tepees that they could actually play inside.  We had games that pertained to the theme, with goodies bags unique to each child.

	Laser Quest

	Tool theme birthday party

	His first one.  He loved the cake.

	He has only had one.

	Best birthday party was when she got the remote control Hummer from his uncle.  He doesn't remember what the birthday theme was that year. 

	Last year when he said 25 friends over for a birthday party with a campfire and games.

	5th birthday, tractor party at his aunt's farm. 

	During a summer birthday party we took the boys swimming at a local pool.

	Hockey party at the Bombers game.  

	He invited friends to a pool party.

	Bomber's Games with friends and family

	Discovery Zone

	At the Vandalia Rec Center's mini indoor water park

	Taking a couple of friends to Dave & Busters for lunch then ice cream on the way home.

	A bowling Party

	Going to a movie theater and pizza afterwards

	Pirate party

	1st Curious George theme

	Party at McDonalds play place

	A party we had in the park. It was a cook out, picnic.

	Really hasn’t experienced the joy of it yet.

	Laser tag

	Pirates

	Party at Pump It UP

	Playing laser tag with a bunch of friends and eating pizza

	Rollandia games and play land

	This year’s parties will probably be sharks for the 4 year old, some kind of tool event for the 2 year old and whatever we want for the one year old.

	Pirates. He dressed up as a Pirate and had decorations. The kids did a treasure hunt and played put the eye patch on the pirate. They all got treasure chests with chocolate gold pieces.

	Chuck E. Cheese’s b-day party

	Roller Skating Party.  Unisex party, music, fun, food, flexible.

	No frame of reference yet

	Parties at sporting places i.e. international sports center and the funplex.  The funplex has indoor/outdoor go karts, bumper cars, laser tag, motion stimulator, arcade, foam frenzy, party room, outdoor miniature golf, batting cages, water bumper boats, etc.   The international sports center has indoor soccer/football court, skating rink, inflatable slides and bouncing area, and indoor 3story jungle gym.

	Longs Retreat (swimming, go carts, water slides)

	Thomas the train themed party at Kettering rec. center.  The party involved games, available toys, mazes and parachute activities.  It was 1 1/2 hours long, way too short.

	He's too young to have a favorite birthday party

	Magic Castle -- friends in for pizza and video games.

	A bowling birthday party at Centerville Lanes


Question 13:  Who is your son’s favorite character?

(Total respondents = 48)
	Survey Responses

	Who is your son's favorite character?

	Open-Ended Response

	Carman   singer

	Donald Duck

	Basketball players

	I'm answering all questions, prior and later, as when my kids were younger...we did the party scene

	Thomas the train or any of its characters

	At 16, he doesn’t have one now.

	Lego Man

	He-man

	Jeff from the Wiggles

	the Wiggles

	none

	Napoleon Dynamite

	Harry Potter

	He-Man

	Spiderman

	Superman

	Spongebob

	Drake and Josh

	Elmo

	Was Power Rangers

	Spiderman

	He's a little old for characters now, but he use to love Power Rangers

	WWE wrestlers

	Doesn't have one.

	He is 16

	Curious George

	Spiderman

	We didn't have characters.

	Pablo

	Jeff Gordon 

	Tiger Woods

	Scooby Doo

	Batman

	Harry Potter


Question 14:  If your child is a boy, would they rather attend a pirate party or go to Chuck E. Cheese’s?
(Total respondents = 44)
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Which Would Your Boy Rather Attend?


Question 15:  Describe your son’s dream birthday party.
(Total respondents = 39)
	Survey Responses

	Horse Back Riding, Hayride and Cookout.

	A few friends on a cruise...

	Hmmm, not sure what to write...

	Any where besides Chuckie Cheese

	I believe each year of his life, his party was actually his dream party of that year.  I put many hours of thoughts and planning into each party.

	video game party

	Building stuff with tools using your hands

	The Wiggles perform

	Something involving large trucks

	Go to Chuckie Cheese's.

	Taking him and his friends to a Dragon's or Red's ball game.

	Lot's of video games available, paint ball games, prizes for the friends.

	Anything that would have to do with sports, especially basketball.  He would love to have a hoop available and play some games/contests.  

	He would like to have a party at a Detroit Redwings Hockey game.  

	Taking friends to Kings Island.

	Lots of friends, building a fort with dad and then sleeping in it that night.

	To have Dennis Anderson driver of Grave Digger Monster Truck to bring Spiderman to his party at a fire station.

	To take some friends to Disney and ride Pirates of the Caribbean all day.

	Going to a Wrestler's house and seeing them wrestle.

	Playing lots of games and having a swimming or skating party.

	24hour chucky cheese party

	Six Flags.

	to young to no. but probably backyardagains

	golf at nice course

	get 100 tokens to Chuckie Cheese

	Some combo of Pump It Up for the physical activity and Magic Castle for the arcade games.

	Indoor soccer party with kids against adults

	Justice league birthday party theme somewhere there was a play land and riding video games.

	Last year it was an airplane theme this year I suspect prowling sharks

	Lots of friends and fun

	none

	Going to JumpZone

	Having it at the funplex which is what I explained above. It has all indoor and outdoor adventures-go-karts, bumper cars, laser tag, foam frenzy, arcade, outdoor go-karts, miniature golf, batting cages, outdoor rides-free fall drop, etc.., you can pick what activities they want. They like active fun places with a lot of things to do. 

	Go carts

	 for a 3 year olds 'ideal' party he states play games and have Thomas the train

	Lots of candy and video games.  And laser tag or paintball.

	Oh well!!!  Lets see, all his friends playing and eating all day long and gifts as far as the eye can see!


Question 16:  What party games does your son like to play?
(Total respondents = 38)
	Survey Responses

	Typical boy’s games: dodge ball, hide and Seek.

	Catch Phrase, scrabble, word games

	Piñata’s

	They loved playing games where everyone is a winner and games where they could 'create' something.

	none

	Active games like rock climbing involving movement but not necessarily games that include winners or losers

	Hide and Go Seek

	The birthday parties my son has been to, were at bowling alley w/ friends, which he really liked. Others were just family members invited, but no extra games.  

	soccer, video games

	don't know

	Games that use tokens

	Piñata  Scavenger Hunt  

	Baseball

	Bike ramping

	Anything that he can run and jump 

	Hitting the piñata was always a favorite. He also loved scavenger hunts.

	Balloon drop

	Races, musical chairs, Hot potato, Scavenger hunt

	balloons

	piñata

	fish games  pirate games  

	Hitting a piñata always seems to work.

	laser tag, soccer, water balloon fights

	clowns are big

	sing and eat cake

	Piñatas, Those blow up jumping things.....racing cars

	Treasure hunt, adventure, mystery.

	none

	Anything related to sports

	They like to go to places and do activities like listed above. A lot of our friends have it at places like this or have sporting parties, soccer, flag football; sports are a big deal where I live.

	none

	anything active

	Anything physical -- sports, competitions

	Anything that involves a piñata


Question 17:  How old is your daughter?
(Total respondents = 57)
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Question 18:  What was your daughter’s favorite birthday party?  Please briefly describe.
(Total respondents = 53)
	Survey Responses

	Pizza when she was 16

	When she was introduced to me :o)

	Friends, music and mall shopping.

	Last year's swimming party.

	Dayton Dragons game

	Celebration at The Point. 20 kids, pizza, cake and ice cream. Kids all received loot bag and we had a treasure hunt.

	Surprised her by having a limo pick up her friends and then came to the house to get her.  Had snacks prepared for the ride, went to an ice cream shop about an hour away.

	at 10 we did an outdoor pool/Hawaiian party, it was great...music, grass skirts and flower necklaces, hula contest, etc

	When we used 25 foot pieces of yarn to string throughout the back yard. Each person had to start at one end and roll their piece into a ball. They loved it.   Another favorite was that one of our daughters loved the series 'Ann of Green Gables'. As a surprise to her we made the backyard look like props from the movie.

	Her 6th it was at our home and it was a trampoline party.

	Dino-Rex

	Bowling birthday party

	Fancy Nancy party.  She liked dressing up and passing out fancy necklaces and tiaras.

	She has only had 1, so I cannot say what she has enjoyed.  

	Taking her friends to a cornfield maze.

	Last year when she had 15 friends over for a sleepover.

	don't remember

	A sleepover with friends.

	McDonald's- there was a Playland that children could play on, they got Happy Meals, and cake and ice-cream.

	Pizza Party at Marion’s.

	McDonald's

	the bowling alley

	Salon - hair/nails done with friends

	At Pump it up in Centerville (?)

	She's only had 2 real parties and she was too young to really love either. But we did play Pin the strawberry on strawberry shortcake and a chocolate treasure hunt.

	Princess

	She went to a place called 'Pump it up'

	swim party

	Disney princess

	Princess Party

	skate world

	Baby Themed Birthday Party  She loves to play babies so last year we had a baby birthday party with a baby shaped cake, baby cupcakes, baby goody bags for the kids, and baby plates and napkins.

	murder mystery

	bowling party with her friends

	Libby Lu

	A Libby Lu she attended for a friend.

	Gymnastics party...I rented out a gym and the instructors allowed them to do tumbling activities and trampoline activities.

	Bowling, Pump it up, or pool party.

	blue's clues

	Barbie and the 12 dancing princesses. All the girls wore a matching princess dress and They got jewelry to put wear and take home. They got little makeovers  updos and nail polish

	Laser Tag & sleepovers

	Princess Party at Sweet & Sassy

	Dress up, makeovers etc.

	Curious George party at our home.  Food, friends, piñata

	Carnival Party--we had a clown and carnival games, tickets, and prizes

	Last year, we took her, a friend, and a cousin to Johnny's Fish and Game - a petting zoo sort of place, I guess.  They had so much fun walking with and petting the animals

	My last one.  A girl's only Luau Party.

	sleep over

	A party that was held at the gymnastics center where she had gymnastics.

	Princess party -- dressed up, painted nails, did make-up, a piñata 

	A bowling party at Centerville Lanes

	Pump it up Party  (Inflatable bouncing things)


Question 19:  Who is your daughter’s favorite character?
(Total respondents = 52)
	Survey Responses

	Mother Teresa

	Cinderella

	Hanna Montana on the Disney Channel

	Maisy

	Hannah Montana/Lizzie Maguire I think.

	Ballerina

	Ann of Green Gables

	Any princess

	Scooby Doo

	Shrek

	Princesses

	None at this time

	sponge Bob

	Flipper

	Harry potter

	Belle from Beauty and the Beast

	Disney Princesses

	Dora the Explorer

	Strawberry Shortcake/Dora

	Zac Efron (actor)

	too old now

	Any Disney Princess

	right now I'd say strawberry shortcake & curious George

	Ariel

	Any princess

	Backyardigans

	Pocahontas

	Donald duck

	Dora

	Cinderella

	unique 3year old Kim possible 7

	Strawberry Shortcake

	Bratz

	Junie  B  Jones

	Hannah Montana

	Dora and Diego

	Ariel

	little Einstein’s

	Princesses any and all

	Dora & Scooby Doo

	Dora

	princesses

	Curious George

	anime'

	My Little Pony

	none

	Spongebob

	Elmo

	Barbie Fairytopia

	Webkins

	My Little Pony


Question 20:  Has your daughter ever attended a birthday party at Libby Lu or Sweet N Sassy?
(Total respondents = 58)
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Has Your Daughter Ever Visited Libby Lu or Sweet N Sassy?


Question 21:  Would your daughter attend a boy’s birthday party themed with “boy stuff”, like pirates, Star Wars, superheroes, spy detectives, etc.?
(Total respondents = 55)
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Would Your Daughter Attend a Boy Themed Party?


Question 22:  Describe your daughter’s dream birthday party.
(Total respondents = 45)
	Survey Responses

	You got me?

	Overnight sleepover with girl friends. Movies, hairdos.

	To have a celebrity at here party, Namely Hanna Montana.

	Ponies, lots of cake, music

	Activities lots of kids, cake/ice cream.

	Trip to Hawaii

	Don't know

	A place with a big play area where the girls can climb and run around or anything that’s outside with water.

	Egyptian Party

	In a mansion, invite the whole school, game options that include tokens, all kids would get 20 tokens, food, cake ice cream, sandwich and pizza, fruit (healthy food)

	A princess party at Pump it Up

	Not sure, to young, however, she is currently into purses and hair things, so I would imagine it would be something very girly.

	She would like an 'old fashioned' party with games and prizes.  She likes her friends to spend the night as well.

	Taking her and her friends to the hotel that is connected to a mall to go swimming and shopping. Or better yet if she could to go Florida to swim with dolphins.

	Climbing wall, dancing, lot's of chocolate

	She would have a reading party.  The colors would be yellow.  They would eat cherries and watch Beauty and the Beast.  She might dress up like Belle.  

	Anything Princess with lots of friends

	Horseback riding and a sleepover.

	Going to the Great Wolf Lodge.

	Sweet N Sassy with all her friends getting a make-over and manicures and pedicures

	Salon - nails, hair, pedicure, etc.

	At Cinderella Castle with every Disney Princess and dressed in a Pink gown

	She really wants to have her 4th birthday party at the Gymnastics gym right down the street from us where she can play on all the gymnastics equipment with her friends.

	Going to Sweet N Sassy

	Dressing up, having her hair/makeup done. Playing dress-up and babies with the other girls.   Playing games.

	24 hour chucky cheese

	sweet and sassy 7 year old  backyardagains 3 year old

	She enjoys having everyone over to our house, picking out the theme, and seeing everyone come.  Having most of the attention on one day devoted exclusively to her is very special.

	At Disney World with family and friends.  Oh yeah on our private jet too.  Ha Ha!

	Libby Lu - really liked the dress up and make-up.

	Just lots of activities...rides, things to climb on and jump on.

	At age 5 she just wants to have fun and her favorite can change from day to day.

	Her dreams change but right now its being fancy dressing up and playing with her friends

	Close friends having a sleepover.  Pool party.

	Princess party at Sweet & Sassy :)

	Hollywood themed party

	none

	Sleepovers

	She is torn between her innocent side - kittens and puppies, and the side the world pushes on her - like anime' and girl rock stars - I don't know - she's sleeping!

	My Little Pony cake.  Outside. with pony rides

	sleep over & movie

	To rent a place that would have makeup and dress up stuff.  Another part of the place would have video games.  Another place would have karaoke and twister, and her favorite foods.

	It would have make-up and dress-up and dancing.

	Princesses and presents and tons of food and friends

	Having all her friends together and all of them having fun.


Question 23:  What party games does she like to play?  Please briefly describe.
(Total respondents = 42)
	Survey Responses

	Board type games doing with boys.

	Corn hole.

	n/a

	Piñatas, bingo, musical chairs

	Volleyball, piñata

	This survey does not seem to consider age appropriate. She liked to play duck duck goose, simple children's games.

	piñatas

	Limbo,   All the games. She is easier to please

	Skee ball, basketball, twister, board games...

	Hullabaloo, Put the crown on the princess (pin the tail on the donkey)

	She likes to play outdoor active games like Freeze tag.  

	Guessing games.

	don't know

	She would play trivia games and brain teasers.

	She seems to like just free play at this age

	Piñata  Bingo  Water balloons

	anything

	spin the bottle

	anything with prizes

	Not much into organized games

	Really anything at this age but definitely Elefun (catching butterflies that come out of the elephant's trunk), pin the tail on the donkey, bubbles, piñata, arts and crafts, hide and seek....

	Balloon drop and piñata

	She has only been to 2 parties.  I'm not sure they had any games.  She likes and participates in games at her preschool. 

	piñata

	skeet ball anything really

	So far, we haven't attended parties with party games, and we have not included them in our parties.

	Pin the tail on the donkey piñata very open to new games if offered.

	Not sure.

	She just likes to play with her friends...not really anything organized.

	Anything messy

	Piñatas

	Crafts & swimming

	Dress up. 

	none

	Piñata’s, Pin the tail.  I don't know, I guess I'm not that imaginative    A couple years ago, we had some of her friends over, and we had a piñata and a slip 'n' slide - and they all loved that.

	Pin the tail on the pony, limbo, 

	none

	Video games, blob, twister, truth or dare, flashlight tag, laser tag, skeet ball and racing games.

	Too young really. . .

	Anything that involves princesses or horses

	piñata, crafts


Question 24:  What is your gender?

(Total respondents = 73)
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Question 25:  What is your age range?
(Total respondents = 73)
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Question 26:  What is your highest level of education?
(Total respondents = 73)
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What is Your Highest Level of Education?


Question 27:  What is your annual household income?
(Total respondents = 69)
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Question 28:  What is your marital status?
(Total respondents = 73)
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Appendix E: Interview with Oogles N Googles

Interview with CEO - Kevin Mendell – CEO of Oogles and Googles 

Company Background: “Oogles n Googles offers unique and zany "all inclusive" themed kid’s birthday party packages. From set-up to clean up, we do the work so you don't have to. Our birthday parties are activity-based and totally engaging for the children. Our kids parties will razzle and dazzle your guests and at the same time provide your child with an unbelievably memorable birthday party experience.”
Questions
1) How did you get started in the birthday party business?

Answer:  He worked as a VP Sales & Marketing for Telecomm business.  He and his wife were looking for good birthday party venue for oldest son.  They did not find anything that suited their needs so and then came up with the concept of a Children’s Theme Party Service.  They placed an ad in a Parenting Magazine and started to get calls for parties and their business was born.  

2) Can you briefly describe your business?

Answer:  Oogles and Googles is a full service birthday party business offering 12 different themed party concepts.  The business started with a service that would do all of your party planning and bring the party to your house.  They formed a venue a couple of years ago to give them a place to train their franchisees and have parties.  They now only have parties at the venue.  About 50% of their franchises have venues and 50% do not.  The franchise fee gets you contiguous zip codes with 50,000 kids from 0-10 years old.  This information is obtained from the census. 

3) How is your business different than your competitors?

Answer:  Kevin feels Oogles and Googles provides a high-end birthday party and is the Nordstrom and not the Wal-Mart of the industry.  They didn’t feel as though they had any direct competitors that provided the exact type of birthday party service.  He didn’t feel that Chuck-E-Cheese was a direct competitor.

4) How many franchises do you have?

Answer:  They currently have 32 franchises. 

5) What is the average price of a party?

Answer:  The price of a party can range from $345 (Indianapolis) to $425 in larger cities, for 12 children.  This is a fully inclusive price which means they provide everything for the party.  The party last a total of two hours. 

6) What other sources of revenue do you have?

Answer:  Other services they offer include pre-school enrichment programs and exploring merchandising their own party supplies.  

7) Have you written a business plan?

Answer:  He is about to start writing a business plan to pursue additional capital because the business is really growing. 

8) Do you know the size of the birthday party business?

Answer:  The kids industry is a multi-billion business but he did not have specific market size or data. 

9) Have you done any surveys of your potential customers?

Answer:  No

10) What do your customers most value about your service?

Answer:  Time-saving.  This is a big issue for their customers.  The parents are busy and want to have a nice party for their kids but do not have time.  Oogles and Googles steps in to take over and provide a good party.  The kids participate by choosing the party theme.  

11) Did you or your wife have experience with this type of industry prior to starting the business? 

Answer:  Wife had significant pre-school experience.  Kevin was VP of Sales and Marketing and has a Bachelor’s in International Business.  He does not have an MBA, but feels he has earned one. 

Appendix F: Team Members Resume’s
(See following pages)
(
Team member resumes have been removed to protect their identities
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(The following are websites visited as part of our analysis)
http://bizstats.com
http://library.udayton.edu
http://sbaer.uca.edu/profiles
www.agecon.purdue.edu
www.birthdayswithoutpressure.org
www.boonshoftmuseum.org
www.census.gov
www.chuckecheese.com
www.google.com
www.hooversonline.com
www.kidsource.com
www.ooglesngoogles.com
www.pumpitupparty.com
www.wholefoodsmarket.com
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