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UNIVERSITY OF DAYTON
ASSESSMENT PLAN
PROFILE

Founded in 1850 by the Society of Mary (The Marianists), the University of Dayton is a Catholic, comprehensive, co-educational institution located on over a hundred-acre, residential campus on the border of the City of Dayton, Ohio. The University enrolls over 10,000 students on the undergraduate and graduate levels. There are over 435 faculty members, eighty-five percent of whom have received the terminal degree in their field. The University, mostly under the auspices of its Research Institute, surpassed $45,000,000 in funded research last year, and the endowment approaches $100,000,000.

Based. on its Catholic-Marianist heritage and its character as a comprehensive university, the University of Dayton offers a distinctive educational experience to an increasingly diverse student .population. Through the curriculum students learn to understand and value the liberal arts while mastering the skills of the professional and the arts of the practitioner. The curriculum is steeped in ethical inquiry and the search for truth supported by a rich and varied campus life. The University graduates broadly educated persons who combine professional expertise with moral discernment, who readily integrate knowledge and who routinely learn through applying theory to the solution of practical problems. Graduates should have a life-long interest in learning and should be prepared to work in a global economy and live in a multi-cultural society. Graduates understand and support community and readily accept the responsibilities of leadership.

Undergraduate education is essential to the mission and is critical to the success of the University. Over one half of the nearly 6,000 full-time undergraduates come from Ohio, and over ninety percent of the first-year students live on campus. Entering students average 25 on the ACT and 1078 on the SAT; seventy-three percent of these students can be expected to graduate in five years. On the undergraduate level, the College of Arts and Sciences is the largest division, offering over fifty majors through twenty-six departments and academic programs in the humanities, the social sciences, and the natural sciences to over 3,000 students. The School of Business Administration, fully accredited by the American Assembly of, Collegiate Schools of Business (AACSB), offers undergraduate majors in accounting, economics, finance, management, management information systems, and marketing to almost 900 students. The School of Education, accredited by the National Council for Accreditation of Teacher Education (NCATE), serves nearly 700 students in six majors through its Departments of Teacher Education and Health and Sport Science. The School of Engineering offers programs in engineering and engineering technology to over 1,200 students. The Engineering Accreditation Commission of the Accreditation Board for Engineering and Technology (EAC of ABET) has accredited the chemical, civil, electrical, and mechanical engineering programs. Of the programs in engineering technology, the electronic, industrial, manufacturing, and mechanical programs are accredited by the Technology Accreditation Commission of ABET.

Over 3,900 students, many part-time but with a growing number full-time, are enrolled in graduate programs which have expanded significantly over the last twenty years. The School of Law, accredited by the American Bar Association (ABA) and the Association of American Law Schools (AALS), enrolls 450 full-time students. The School of Business Administration offers an MBA program to between 550 and 600 students. The School of Engineering has the largest number of graduate programs, offering masters degrees in aerospace, chemical, civil, electrical, materials, and mechanical engineering,
engineering mechanics, engineering management, management science, and engineering. Doctor of Engineering and Doctor of Philosophy in Engineering degrees are offered with majors in aerospace, electrical, materials, and mechanical engineering. The School of Education serves the largest number of students with over 2,000 enrolled in its masters programs and its Ph.D.. program in Educational Leadership. The College of Arts and Sciences offers a Ph.D.. program in biology as well as masters programs in the Departments of Biology, Computer Science, English, Mathematics, Political Science, Psychology, and Religious Studies. The College and the School of Engineering jointly offer a masters and Ph.D.. program in electro-optics.

PHILOSOPHY OF ASSESSMENT

The goal of the University of Dayton is for all students to achieve their full potential as educated persons and members of community. According to The Mission of the University of Dayton, "Our learning community should encourage each of us to appreciate and fully develop our unique talents and at the same time should challenge us to create the conditions where others can also fully develop their talents" (Mission, 1994, p. 1). Assessment, as defined by the North Central Association, complements this developmental model of education. Both define success or excellence in much the way Alexander Astin does in his "talent development" model: "Excellence is determined by our ability to develop the talent of our students and faculty to the fullest extent possible" (Astin, 1991, p. 6).

From the very beginning of the planning process, the University adopted guidelines for assessment that would reflect the criteria established by the North Central Association and would be consistent with its institutional culture. First, learning outcomes must flow from the Mission of the University and its various educational components. Next, the assessment plan must be developed, implemented, and utilized by the faculty with the support of the University administration. Third, appropriate procedures must be in place to facilitate the systematic measurement of student outcomes, to request and secure resources to remedy deficiencies, and to provide feedback to faculty and students. In achieving these goals, the plan, if possible, should avoid adding administrative positions and/or creating additional bureaucracy.

THE ASSESSMENT PLAN COMMITTEE

The Provost appointed the Assessment Plan Committee in November 1993. The charge of the Committee was to submit a University-reviewed assessment plan to the North Central Association before the end of the 1994-95 academic year. The Committee consisted of faculty coordinators for each of the academic divisions and General Education, the faculty chair of the Academic Policies Committee of the Academic Senate*, the Associate Dean of the Graduate School, the Dean of University Libraries and Information Technologies, and representatives from various academic support units and Student Development. The Committee was chaired by the Associate Provost for Undergraduate Education (see Appendix A for the Committee Roster). The faculty coordinators received compensation for their service

* The Academic Senate is made up of elected faculty representatives from each academ​ic division, student representatives, the deans, and the Provost. The Academic Senate has the "right to initiate and formulate the educational and academic policies of the University." (Faculty Handbook, 1994, p. 46)

on the Committee for both the 1993-94 and 1994-95 academic years. In addition, a staff assistant was hired to work with the Associate Provost on assessment.

Beginning in November 1993, the Committee completed the following agenda culminating with the submission of the University Assessment Plan to the North Central Association. First, the Committee reviewed all University documents and statements concerning the Mission of the University and its educational goals, learning outcomes, and assessment. Next, the Committee asked all departments and academic programs, all academic support units, and Student Development and Campus Ministry to submit inventories of their current assessment activities. By the completion of the 1993-94 academic year, the Committee had reviewed these inventories and estimated what still needed to be done to develop a comprehensive assessment plan. During the 1994-95 academic year, the Committee selected and oversaw assessment pilots for both graduate and undergraduate programs in the College and each of the professional schools. With this background the Committee developed a University-wide assessment plan and submitted it for review by the academic administration, the Academic Senate, and the Academic Policies and Programs Committee of the Board of Trustees. In developing the structure of the plan, the Committee utilized the University's existing planning process to report outcomes and measurement results, to request and distribute resources to correct deficiencies, and to assure an adequate feedback loop for the purpose of continual improvement.

The Committee organized the Assessment Plan into the following components: University Mission; General Education; Academic Divisions, Departments, and Programs; The First-Year Experience; Student Development and Campus Ministry; Academic Support; and Assessment Administration. The discussion of each component begins with setting the context or describing the background of the plan and ends with explicating the specifics of the assessment plan.

UNIVERSITY MISSION

Background

During the 1993-94 academic year, the Committee reviewed The Mission of the University of Dayton as well as other sanctioned documents that explicate the mission and goals of the University including the Statement on the Catholic and Marianist Identity of the University of Dayton, the Report of the Committee on the Academic Plan, and the revised General Education Policy of the University of Dayton (see Appendix B for The Mission of the University of Dayton). The result of fifteen years of discussion among the faculty and within the University community, these documents articulate the heritage, traditions, philosophy, and purposes of the University.

Assessment Plan

By May 1994, the Committee had reviewed all documents focusing on the University's Mission and explicated the educational goals that flowed from these statements (see Appendix C). While pleased with the comprehensive nature and consistent character of these documents in stating the University goals, the Committee recommended further elaboration of some goals to make them more suitable for defining outcomes at the level of the department ors major. The University Mission Statement is being revised by the University President and Provost and will be presented to the University community during the 1995-96 academic year.

GENERAL EDUCATION

All undergraduates at the University of Dayton must complete Basic Skills requirements in oral communication, mathematics, and English and a General Education program of ten courses distributed in domains of knowledge defined as Philosophy/Religious Studies (four courses), Historical Studies (two courses), Physical and Life Sciences (two courses), Arts Studies (one course) and Social Sciences (one course). Entering students complete four of these courses in the Humanities Base which is made up of first-year courses in history, philosophy, English, and religious studies. The four courses in the Humanities Base are integrated through a set themes and common readings tied together by the issue of what it means to be human. At least three additional courses in the domains of knowledge are completed as part of a thematic cluster defined as a series of courses focusing on an issue central to the human condition (see Appendix D, The Guide to University General Education Requirements, for a full explanation).

Background

Over the past fifteen years the University has twice reviewed and revised its General Education requirements using assessment principles. The second and most significant of these efforts began in 1987 under the direction of the University Committee on General Education, a subcommittee of the Academic Policies Committee of the Academic Senate. The Committee used a variety of measures including surveys, focus groups, and meetings with students and faculty to assess the effectiveness of the General Education requirements in achieving University educational goals. The case for revision was further strengthened by a report prepared by a faculty group supported by the Lilly Endowment, Inc. In 1991, the Academic Policies Committee proposed a substantial revision of University requirements including a Humanities Base and thematic clusters to achieve carefully articulated educational goals (see Appendix E for the revised General Education Policy of the University of Dayton). In April 1991, the Academic Senate overwhelmingly passed the proposal and charged the University Committee on General Education with the implementation of the revised University requirements. After carefully reviewing proposals for the Humanities Base and thematic clusters, all of which included strong assessment components, and sponsoring pilots during the 1992-93 academic year, the University Committee on General Education scheduled these requirements to become mandatory for all entering students beginning with the 1993-94 academic year.

Assessment Plan

The University Assessment Committee in collaboration with the University Committee on General Education and the Academic Policies Committee oversees and coordinates the assessment of General Education and Basic Skills requirements. The assessment plans for General Education requirements must be approved by the University Committee on General Education. The assessment plan for Basic Skills requirements must be approved by the Academic Policies Committee and the University Assessment Committee. The implementation of approved plans is the responsibility of the faculty through participating departments and committees coordinating the offering of these requirements with the assistance of the University Assessment Committee.

The University Committee on General Education. The University Committee on General Education is charged by the Academic Senate with "the thorough and systematic evaluation" of General Education courses including the responsibility "to assess the extent to which students are achieving the specific goals" (Revised General Education Requirements, 1991, p. 8). To fulfill these obligations and in anticipation of assessment, the Committee developed formats during the 1992-93 for the review and approval of the Humanities Base, the thematic clusters, and all General Education courses. These formats demand the following: the explicit statement of expected student outcomes; direct explication of the relationship of outcomes to the educational goals of General Education; and demonstration of how course syllabi or outlines, teaching methodologies, and procedures for evaluating student performance are related to the achievement of the specified outcomes (see Appendix F for these formats). The Committee used these formats to review and approve the Humanities Base courses and seven thematic clusters and their courses between January 1993 and February 1994.

During the 1994-95 academic year, the University Committee on General Education developed a process for reviewing all existing General Education courses to assure that courses are meeting the requirements of General Education. This review process was utilized on a pilot basis with the Department of Philosophy during this academic year and will be expanded to include General Education courses in each department on a regular basis during the 1995-96 academic. year.

The University Assessment Committee is responsible for the comprehensive assessment of University requirements. To this end, the Committee will carefully review all assessment plans for General Education and Basic Skills requirements to assure that they carefully define University-wide outcomes and systematically measure the achievement of these outcomes. During the 1995-96 academic year, the Committee will oversee the revision and integration of University surveys to serve as systematic measures of educational outcomes expected of all students. During the 1996-97 academic year, the University Assessment Committee will evaluate the assessment of University-wide requirements. Where gaps or deficiencies are found in the definition of outcomes and the measures of attainment, the Committee will implement steps to remedy these inadequacies.

The Humanities Base. Under the auspices of the University Committee on General Education, the Associate Provost for Undergraduate Education works with the Humanities Base Committee to develop and assess the Humanities Base courses. This Committee is made up of the chair and a faculty representative from the four departments - philosophy, history, English, religious studies - offering the Humanities Base courses. The assessment plan for the Humanities Base includes educating faculty to the demands of assessment, asking faculty in the Humanities Base departments to define outcomes for their courses, and running a pilot assessment plan during the 1994-95 academic year in preparation for an ongoing program. To these ends the Humanities Base Workshops held in May 1994 and April 1995 attended by faculty teaching Humanities Base courses each devoted sessions to assessment (see Appendix G for workshop schedules).

Beginning in the summer of 1994, the faculty coordinator on the Assessment Plan Committee who serves on the Humanities Base Committee oversaw a pilot program to serve as the basis for a full-scale assessment program. The pilot program included the statement of outcomes based on the University Mission Statement and the goals of the University General Education requirements. Multiple measures selected to find the level of student attainment included the examination of portfolios of. five percent of the first-year students enrolled in the Humanities Base. These portfolios, stratified by student academic background, contained all assignments completed by these students in the Humanities Base courses during the 1994-95 academic year. Other measurements used in the pilot program were student focus group interviews, course evaluations, and student and faculty surveys (see Appendix H for Humanities Base Program Assessment Results, Fall Term 1994).

In consultation with the Humanities Base Committee, the faculty coordinator will analyze the pilot and make recommendations for the implementation of an assessment plan for the Humanities Base. These recommendations will be submitted to the University Committee on General Education. With the review and approval of that committee and with the concurrence of the University Assessment Committee, the assessment plan for the Humanities Base will be implemented over a two-year period beginning with the 1995-96 academic year.

Thematic Clusters. The plan for assessing thematic clusters uses procedures much like those for the Humanities Base. Before the approval of the thematic clusters, the University Committee on General Education required that all proposals include specifying student outcomes, tying these outcomes to the goals of General Education, demonstrating how these outcomes could be achieved in designated courses, and indicating how the cluster would be assessed. The Associate Provost for Undergraduate Education then organized the thematic cluster coordinators - faculty members who manage the approved clusters - into an ad hoc committee to facilitate the development of clusters and to oversee their assessment. For the 1994-95 academic year, the CORE Program, the best established cluster originally funded with a grant from the National Endowment for the Humanities, served as a pilot (see Appendix I for assessment plan and report on pilot assessment results). The cluster coordinators will review the results of the CORE assessment plan and develop and submit assessment plans for their clusters for the review and approval of the University Committee on General Education and the concurrence of the University Assessment Committee. Each cluster assessment plan will include a three-year implementation schedule to begin with the 1996-97 academic year.

Basic Skills Requirements. During the 1995-96 academic year, the Departments of Mathematics, English, and Communication - the Departments offering Basic Skills courses - will accomplish two goals. First, with the review and approval of the Academic Policies Committee, the faculty of these departments will define the learning outcomes expected of students satisfying these requirements. Second, the Departments will collaborate with the Assessment Committee in developing an assessment plan for Basic Skills requirements. The plan will include the following: the explication of learning outcomes, a description of multiple measures to assess student attainment of outcomes, and the evaluation of national survey instruments to measure the achievement of Basic Skills. The approved assessment plan for Basic Skills will be implemented in the 1996-97 academic year.

ACADEMIC DIVISIONS, DEPARTMENTS, AND PROGRAMS

Background
The faculty coordinators on the Assessment Plan Committee completed their inventory of all academic divisions, departments and programs by April 1994. Not surprisingly, the Committee found that the divisions and programs with formal accreditation from professional education agencies had developed systematic assessment programs. Further, the Committee found that each of the Schools and the College routinely assess faculty effectiveness in the areas of teaching, research, and service for the purposes of tenure, promotion, and salary increases. While the divisions, their departments, and academic programs provide faculty development programs and services, the Office of the Provost sponsors the most comprehensive opportunities for faculty development. These programs and services - especially those focusing on teaching - are characterized by faculty leadership and collaboration, confidentiality, innovation, and a commitment to continual improvement (see Appendix J for a list and description of these programs).
l

While the University Assessment Plan Committee recognized that the academic divisions, departments, and programs had taken significant steps in regards to assessment, it realized that much remained to be done before there was a systematic assessment plan for the University. As the faculty coordinator for the School of Business Administration put it, "Mission statements exist, students outcomes exist but are not explicit, and assessment measures exist but are not sufficient and are not adequately tied to outcomes. The challenge now is 'to examine the mission statement, student outcomes and assessment measures systematically to insure a coherent program that ties these together so that program effectiveness can be assessed and revisions made" (Bohlen, 1994, p. 4). Within this context, the Committee in collaboration with the faculty developed an assessment plan for academic units.

Assessment Plan
At the direction of the Assessment Plan Committee and with. the assistance of the faculty coordinators, the academic divisions and all their departments and programs achieved the following goals during the 1994-95 academic year. Each division -Arts and Sciences, Business Administration, Education, Engineering, and Law - reviewed and, where necessary, revised their mission statements to flow directly from the University's Mission. In turn, all academic departments and programs reviewed and revised their mission statements to link their missions and goals to those of the University and their divisions. In addition, each department and academic program had to complete the following tasks as part of their assessment plans: to define four to six outcomes expected of the students in its course of study, to link these outcomes to its mission statement and the goals of the University, and to select multiple measures for testing of expected student outcomes. The following chart illustrates the process being used to develop assessment plans in each department:

ASSESSMENT DIAGRAM
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(Assessment Diagram was not recognized by Scanner)

During the 1994-95 academic year, a number of departments from each division agreed to serve as pilots for the assessment plan. Departments and programs participating as pilots included: College of Arts and Sciences - Biology (M.S., Ph.D.), Music (B.M.), Sociology (B.A.); School of Business Administration - Accounting (B.S.), Marketing (B.S.); School of Education - Teacher Education - Elementary Education (B.S.), Educational Administration (M.S.); School of Engineering - Mechanical Engineering (B.S., Ph.D.), Mechanical Engineering Technology (B.S.). Each of these units agreed to review its mission statement, define outcomes, select and apply multiple measures to test for student attainment, and evaluate the assessment process.

By the end of April 1995, all departments and programs had submitted assessment plans. During the planning process the faculty coordinators had met with every department at least once, had kept timely contact with the academic units in their divisions, and, in many cases, had assisted faculty with a number of iterations of proposed plans. In particular, the faculty coordinators worked closely with departments developing pilot assessment programs. The Assessment Plan Committee found this strategy produced well-considered, sound assessment plans (see Appendix K for samples of these plans).

The faculty coordinators will evaluate the pilots and share their findings with the Committee by the end of July 1995. During this period, the Assessment Committee will review and approve assessment plans for all academic departments and programs. With the approval of the Assessment Committee, all academic departments and programs will begin implementation of their assessment plans during the 1995-96 academic year.

THE FIRST-YEAR EXPERIENCE

Background
As a University requirement, the First-Year Experience will combine a minimum one-credit course offered by each academic division with programs and activities sponsored by Student Development, Campus Ministry, and academic support programs. The purpose of the First-Year Experience is to make students informed, active learners by introducing them to the special character of the University; by equipping them with the skills they need to be successful undergraduates; and by preparing them to take advantage of the cultural and service opportunities offered by the University and the Dayton community. A form of the First-Year Experience course is already in place in the College of Arts and Sciences and the School of Business Administration as well as for much of the School of Education. The School of Engineering is in the process of planning its course. Over the past two years, a faculty-based committee developed common elements for the First-Year Experience as a University-wide requirement and proposed a timetable for implementation (see Appendix L for an outline of those common elements).

Assessment Plan

Pending approval by the Academic Senate, the First-Year Experience will become a University requirement for the 1996-97 academic year. The First-Year Experience will serve the assessment plan in four important ways. First, the courses will clearly define the Mission of the University and articulate the educational goals of the divisions and departments. Second, the overall First-Year Experience will integrate the curriculum, especially the Humanities Base courses, with programs sponsored by Student Development and Campus Ministry to help achieve several student outcomes that flow from the University's Mission. Third, divisions and departments will be asked to make portfolios a part of their First-Year Experience. These portfolios will serve to measure outcomes expected in General Education and the major and will become part of the feedback to students through the advising system (see Appendix M for a description of a portfolio presently being used by the College). Fourth, students will be expected to develop and then periodically revise a personal educational plan as undergraduates. The combination of the portfolio and the personal educational plan should help make students active learners who can take advantage of assessment feedback to improve achievement of their own educational goals.

STUDENT DEVELOPMENT
AND
CAMPUS MINISTRY

Background
Because several outcomes that flow from the University Mission cannot be achieved exclusively in the classroom and the laboratory - the ability to lead and the willingness to serve being examples - Student Development and Campus Ministry are integral to the educational experience of the students. The Division of Student Development and the Residential Programs staff have collaborated with faculty in supporting the Humanities Base and thematic clusters and in delivering the First-Year Experience. Consequently, administrators and staff from Student Development serve on the committees that implement and oversee these requirements and programs.

From the beginning of the planning process, the Assessment Plan Committee has included strong representation from Student Development. During the 1993-94 academic year, Student Development personnel developed and submitted an inventory of assessment activities in that division with particular emphasis on residence life. Culminating with a two-day retreat in August. 1994, the staff of Student Development met numerous times to discuss and reach at least preliminary agreement on defining student outcomes, selecting measurements, and deciding on appropriate levels of student attainment.

Assessment Plan

Student Development and, to a lesser extent, Campus Ministry are playing important parts in the development of the assessment plan. During the 1994-95 academic year, the staff of Student Development and members of Campus Ministry have been meeting to begin development of assessment programs. By the end of Summer 1995 they both will have defined specific outcomes, selected multiple measures, and proposed how to integrate these outcomes and measures into the Humanities Base, the First-Year Experience, and, if possible, the thematic clusters. During the 1995-96 academic year, Student Development and Campus Ministry will set up pilot programs. The following academic year Student Development and Campus Ministry will be full participants in University assessment.

ACADEMIC SUPPORT

During the 1993-94 academic year, the Assessment Plan Committee asked all academic support units (see Appendix N for a list of these units) to prepare an inventory of their assessment activities. For the 1994-95 academic year, the Dean of University Libraries and Information Technologies, a member of the Assessment Plan Committee, took responsibility for analyzing these inventories and making recommendations for integrating academic support units into the assessment plan.

Also during the 1993-94 academic year, the Director of Institutional Studies, a member of the Assessment Plan Committee, did an inventory of University-wide, divisional, and, in some cases, departmental surveys to evaluate their usefulness to serve as assessment measures. While the use of surveys is widespread, these instruments have not served assessment effectively. Except for the surveys of the professional schools, these instruments have not been well coordinated and have seldom focused with precision on outcomes. As an initial pilot to begin integrating surveys into an assessment plan, the Alumni Survey was revised and distributed to a stratified sample of 5,000 alumni during the spring and summer of 1994. During the same period, the Office of the Provost developed a survey for graduating seniors that parallels a number of categories and questions in the Alumni Survey.

Assessment Plan

During the 1994-95 academic year, the Assessment Plan Committee under the leadership of the Dean of University Libraries and Information Technologies evaluated the inventories submitted by the academic support units. Key academic support units such as the University Honors and Scholars Programs, Career Placement, and University Libraries are being asked to develop assessment plans during the 1995-96 academic year with a timetable for implementation. At the same time, the University Libraries will implement a pilot assessment program. During the 1996-97 academic year, the forenamed academic support units will begin implementation of their approved assessment plans. At the same time, all other academic support units will submit their assessment plans to the Assessment Committee for review and approval. The goal is to have all academic support units integrated into the overall assessment plan by the 1997-98 academic year.

By the conclusion of the 1994-95 academic year, the Director of Institutional Studies will have developed a strategy for making surveys integral to assessment. This strategy should achieve the following goals: coordinate surveys to avoid duplication and to assure that they are administered in an effective and timely fashion; revise selected surveys to focus on the systematic measurement of clearly defined outcomes; develop a computer database by the end of 1996 that will enable Institutional Studies to analyze and compare data from the selected surveys in a systematic fashion. Thus, by the 1996-97 academic year, the University will have in place a series of surveys that systematically examine student expectations and measure expected learning outcomes from the time students enter the University until long after they graduate (see Appendix 0 for an initial list of surveys to be included in this system).

ASSESSMENT ADMINISTRATION

Background

Over the past fifteen years, the University has developed a sophisticated strategic review and budget allocation process. In the late spring each unit beginning at the departmental level prepares a strategic plan that includes the following: the mission statement of the unit and long and short-range goals with specific objectives and timetables. Each department submits its strategic plan to the appropriate Dean who reviews and responds to the plans of his or her departments. Each Dean then prepares a divisional strategic plan which is submitted to the Provost for review and discussion. In the fall each unit submits budget requests to the appropriate Dean based on achieving the goals set in the strategic plan. Again, the Dean reviews the requests, prioritizes them, and submits the budget requests for his or her division to the Provost. The Provost responds to the strategic plans and the budget requests submitted by each Dean after consultation with the Provost's Council and the Educational Leadership Council. This response includes a discussion of strategic goals and accompanying objectives as well as the allocation of resources.

Assessment Plan

The integration of assessment into the strategic review and budget allocation process will serve the purposes of assessment, especially the goal of continual improvement. As a system long in place, it is familiar to faculty and academic administrators. Because of its format, the strategic planning process will facilitate the examination of the relationship of the Mission with goals and outcomes on an ongoing and systematic basis. Finally, the whole process assigns explicit responsibility for the planning process, assures the opportunity to request needed resources to achieve well-defined goals, and provides a feedback loop to departments.

Beginning with the 1995-96 academic year, all departments will be asked to submit a "Program Assessment Form" as part of their strategic review to their Deans (see Appendix P for a draft of that form). This form asks all academic units to provide the following: a mission Statement; educational goals of the unit; a list of four to six learning outcomes; the link between the outcomes and the University Mission Statement (linking the outcomes to the mission statement of the department's division is optional at this point); a list of multiple measures for each outcome and procedures being used to assess student attainment and the frequency of their use. After this initial year, departments will also briefly report on how they are implementing their assessment programs. Deans will provide feedback to departments on their assessment plans on a timely basis. In turn, departments are expected to develop plans for informing students of assessment results. A similar form and procedure is being developed for academic support units and, where appropriate, for Student Development and Campus Ministry.

In a three-year cycle beginning with the 1996-97 academic year in a rotation to be decided by the Deans, each department will submit to its Dean an in-depth report* on its assessment program. Departments will describe how they are utilizing measures to assess outcomes. In addition, they will analyze the results of the application of these measures, and departments will report what steps are being taken to enhance student attainment. As part of this process, departments will be able to request resources to remedy deficiencies found by assessment or to improve student learning. These requests for additional resources can include a wide variety of items including personnel, faculty development funds, support for curriculum revision, and capital needs. Each Dean will evaluate these reports and the requests for resources and will make recommendations for support in the divisional request for budget allocation submitted to the Provost. As part of this process, Deans will confer with departments concerning their assessment reports and will inform them of the disposition of their budget requests.

THE ASSESSMENT COMMITTEE

By the end of the first term of the 1995-96 academic year, the Provost will have appointed a University Assessment Committee after consultation with the Provost's Council and the Executive Committee of the Academic Senate. The Committee is responsible to the Provost who will assure that the Committee routinely consults with the Deans and the Academic Senate.

The University Assessment Committee is charged with the governance of University assessment. Consequently, the Committee will be responsible for the review of all assessment plans for the purpose of facilitating the effective implementation of plans leading to continuous improvement of student attainment. To achieve this end, the Committee will review all "Program Assessment Forms" annually, recommending possible changes and providing resources and expert help to support the use of measures selected by departments. Such advice and assistance is integral to the Committee's commitment to inform the faculty concerning all facets of assessment. Beyond the departmental level, the Committee will oversee assessment of all University requirements in collaboration with the University Committee on General Education, the Academic Policies Committee and the departments offering these required courses. Finally, the University Assessment Committee will be responsible for integrating University surveys and measures into the University Assessment Plan.

The Committee is to be structured on the following principles. First, the Committee will be organized to reflect the Mission of the University. Second, the Committee will have strong faculty leadership. Third, the Committee will be organized to achieve the goal of sustained, systematic improvement. Finally, the Committee, will be structured to assure the appropriate assignment of responsibility for assessment without the creation of additional administrative positions.

* The Provost's Council is made up of the Provost, the Deans of each of the academic divisions, the Vice President for Student Development and Dean of Students, the Vice Presi​dent for Graduate Studies and Research and Dean of the Graduate School, and the Associate Provosts.

** The Educational Leadership Council consists of the President and Vice Presidents of the University, the Deans and Associate Provosts, the Executive Committee of the Academic Senate, President of the Student Government Association, and selected presidential appoint​ments.

A brief review of the Committee membership demonstrates how these principles will be put into practice. The appointment of the Associate Provost for Undergraduate Education as chair will serve two purposes. As a member of the central administration, the Associate Provost will assure that assessment is integral to the strategic review and budget allocation process. At the same time, the Associate Provost already facilitates cooperation among a variety of University-wide programs, committees, and services integral to assessment. To ensure that graduate education is not neglected, the Vice President for Graduate Studies and Research or his/her designate will facilitate the assessment of all graduate programs and keep the Graduate Council - the governing unit for graduate education - well informed of assessment activities.

Faculty representation is crucial to the Committee. The Deans of the Schools and the College appoint Faculty Coordinators to the Committee. The Faculty Coordinators are responsible for facilitating the assessment plans in all the departments and academic programs in their division. As a result, they serve as strong and knowledgeable critics and advocates of departmental assessment as they work closely with chairs and faculty in their divisions. Faculty Coordinators appointed from the Humanities Base Committee and the Thematic Clusters will oversee the assessment of those components of the General Education requirements. Because of the major responsibilities placed on the Faculty Coordinators, they receive additional compensation for their services. To further support the efforts of the Assessment Committee, a recently retired faculty member with a strong background in assessment is being hired to serve as a resource person to help Faculty Coordinators and departments with the development of assessment plans. The Committee will also include faculty and student representation appointed by the Academic Senate.

Academic support programs, Student Development, and Campus Ministry are also strongly represented on the Committee. The Director of Institutional Studies is responsible for coordinating all surveys that focus on assessment, for analyzing survey results, and for distributing the findings to the appropriate units. The Dean of University Libraries and Information Technologies will coordinate the assessment plans of the academic support units. The Director of Residential Programs will facilitate the development of the assessment plan for Student Development and the integration of those efforts into the overall assessment plan. The Director of Campus Ministry will oversee the assessment plan for Campus Ministry.

INSTITUTIONAL APPROVAL

This University assessment plan has the full support of the President of the University of Dayton, Bro. Raymond L. Fitz, S.M., Ph.D., and the University Provost, Rev. James L. Heft, S.M., Ph.D. The plan was reviewed and approved by the President's Council, the Provost's Council, the Academic Senate, and the Board of Trustees. Under the auspices of the Academic Policies Committee of the Academic Senate, the plan was distributed to all academic departments and programs for review and comments. Based on this feedback the assessment plan was revised by the Assessment Plan Committee and endorsed by the Academic Policies Committee. Based on the recommendation of the Academic Policies Committee and a review of the Executive Summary, the Academic Senate unanimously approved the submission of the plan to the North Central Association through legislative concurrence. The Academic Policies and Programs Committee of the Board of Trustees unanimously recommended the approval of the assessment plan. The Board of Trustees accepted the recommendation without dissent at its May 1995 meeting.

ASSESSMENT TIMETABLE

1993-94 Academic Year
· The Assessment Plan Committee is formed by the Provost in November 1993.

· The Committee reviews the University's Mission Statement and related documents to evaluate their suitability for defining educational goals and learning outcomes.

· The Committee completes an inventory of all assessment activities at the division, department and program levels and for all academic support units.

· Student Development. submits an inventory of its assessment activities to the Assessment Plan Committee.

· Based on an analysis of the assessment inventories, the Committee proposes steps that must be .taken for the development of a comprehensive assessment plan.

· The Committee develops a timetable for submission of an approved assessment plan to the North Central Association by June 1995.

· Committee members participate in the revision of the Alumni Survey to include outcome measures. The survey is distributed to a stratified sample of 5,000 alumni with a 30% response rate.

· In April 1994, the Graduation Survey is revised to include outcome measures comparable to many included in the Alumni Survey.

· The Director of Institutional Studies evaluates the usefulness of University-wide and divisional surveys as assessment instruments.

· The Humanities Base Workshop for faculty includes sessions on assessment (May 1994). 1994-95 Academic Year

· The Assessment Plan Committee orients each division and all departments and academic programs in each division through distribution of a packet of assessment material and faculty coordinators' meetings with chairs and faculty (August-November 1994).

· Beginning with a staff retreat in August, Student Development focuses on the mission, goals and outcomes of various units in preparation for development of its assessment plan (August 1994).

· The Assessment Plan Committee asks each academic division to explicate the educational goals that flow from its mission and to link those goals to the Mission of the University.

· The Assessment Plan Committee directs all academic departments and programs to review and revise their missions to reflect the goals of the University and their division, to define four to six outcomes and to list multiple measures for outcomes (September-November 1994).

· Faculty coordinators select departments in each division as pilots. Each participating unit links its mission to the goals of its division and the University, defines four to six outcomes, selects multiple measures, applies at least two measures to at least one outcome and analyzes the results (September 1994-June 1995).

· After review by the faculty coordinators, all academic departments and programs submit their assessment plans to the Assessment Plan Committee. The Committee evaluates, recommends possible changes, and approves the assessment plans submitted by the academic departments and programs with the concurrence of the appropriate Deans (April-August 1995).

* The President's Council consists of the University President, the Provost, the University Vice Presidents, and other presidential appointments.

· In collaboration with participating departments, the faculty coordinators review pilots and share results with the Assessment Plan Committee. The Committee evaluates the pilots and recommends adjustments where necessary and approves of the assessment plans of pilot departments.

· Pilots for the General Education requirements are developed for the Humanities Base and one thematic cluster, the CORE Program.

· Under the auspices of the Assessment Plan Committee, Institutional Studies develops a strategy for making institutional surveys integral to measuring outcomes as part of the assessment plan.

· The University First-Year Experience Committee submits the implementation plan to the Provost for making the First-Year Experience a University requirement for all first-year students beginning with the Fall 1996 term.

· The administrators and staff of Student Development and Campus Ministry define specific outcomes, select multiple measures, and identify how these measures can be integrated into the undergraduate experience.

· The Dean of University Libraries and Information Technologies completes evaluation of the inventories submitted by the academic support units.

· The Assessment Plan Committee prepares and submits a draft of the Assessment Plan for review by the Provost, the Provost's Council, the Academic Policies Committee, the Academic Senate, and the Board of Trustees.

· The University Assessment Plan is submitted to the North Central Association for its consideration. 

1995-96 Academic Year

· By the end of the first term, the Provost appoints the University Assessment Committee.

· Under the leadership of the President and the Provost, the University Mission Statement is revised to explicate better University educational goals.

· With the assistance of the faculty coordinators, each academic department and program begins implementation of its approved assessment plan. Each plan links the mission of the department or program to the goals of its division and the University, defines four to six outcomes, selects multiple measures, and applies at least two measures to one outcome and a minimum of one measure to each of the remaining outcomes.

· Based on the experience of the pilot for the CORE Program, each Thematic Cluster Coordinator submits an assessment plan to the University Committee on General Education for its review and approval.

· Departments offering courses that satisfy Basic Skills requirements submit assessment plans to the University Assessment Committee for review and approval.

· Career Placement, University Libraries, and the University Honors and Scholars Programs run pilot assessment programs.

· Major academic support programs are asked to submit a mission statement, to link that mission statement to University educational goals, and to list four to six outcomes and multiple measures for those outcomes.

· As part of its annual strategic review, each academic department and program submits a completed "Program Assessment Form."

· The assessment plan for the Humanities Base is implemented under the supervision of its faculty coordinator.

· Three national subject exams are selected, tested and evaluated by departments for inclusion in their assessment plans.

· University surveys to be included in the assessment plan are revised to measure specified outcomes.

· The First-Year Experience seminars are developed with the inclusion of portfolios and student educational plans as integral to the assessment plan.

· Student Development develops pilot assessment plans in Residence Life and University Orientation. 

1996-97 Academic Year

· The three-year cycle of departments fully reporting on assessment including detailed analysis of multiple measures for support to rectify deficiencies and/or enhance learning outcomes becomes part of the strategic review and budget allocation process.

· Based on the "Program Assessment Forms," the University Assessment Committee distributes funds to support the implementation of assessment plans on the departmental level.

· The First-Year Experience seminars are required of all first-year students.

· The thematic clusters begin implementation of their approved assessment plans.

· The approved assessment plan for Basic Skills requirements is implemented and will include the use of at least one national survey measure.

· Student Development and Campus Ministry begin implementation of their approved assessment plans.

· Institutional Studies develops a common database for analyzing surveys that measure outcomes as part of the assessment plan.

· Institutional Studies begins a regular cycle for distributing, collecting and analyzing assessment surveys.

· University Libraries, Career Placement and the University Honors and Scholars Programs implement approved assessment plans with all other academic support units submitting their assessment plans to the University Assessment Committee for review and approval.

· At least two national subject exams are incorporated into the assessment plan.

· Three additional national skill or subject exams are selected, tested and evaluated by appropriate departments.


1997-98 Academic Year

· All departments and academic programs are assessing all stated outcomes with at least one measure and a minimum of two outcomes with multiple measures.

· All academic support units have implemented their approved assessment plans.

· The Humanities Base assessment plan completes its two-year implementation cycle.

1998-99 Academic Year

· The University Assessment Committee evaluates the implementation of the University assessment plan including the use of the strategic review and budget allocation process.

· The assessment plans for thematic clusters complete their three-year cycle for implementation. 

ASSESSMENT BUDGET

This budget specifies only direct costs attributed to the implementation of the assessment plan. It does not include staff time in academic support programs such as Institutional Studies, funds in the budget to support faculty and curriculum development and Initiatives in Learning. As a number of University surveys are integrated into the assessment plan their cost will be added to the budget.

	Staff Assistance
	$10,000

	Faculty Coordinators
	46,000

	Faculty Training
	7,500

	Support for Outcomes and Measures
	25.000

	
	$88,501
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